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CITYWIDE WASTE REDUCTION AND DIVERSION ACTIVITIES  

 
The City of Baltimore Office of Boards and Commissions has been requested by the Baltimore 
City Department of Public Works (DPW) Bureau of Solid Waste to request information from 
businesses and/or other entities that may be interested in partnering with the City of Baltimore 
(City) to implement waste reduction activities citywide, consistent with the City’s planning and 
operational documents related to waste reduction. DPW seeks responses to the questions listed in 
the “RESPONSES” section of this Request for Information (RFI). DPW may use the information 
collected through this RFI to plan for future waste diversion costs and draft a potential Request 
for Proposals (RFP).  DPW reserves the right to cancel the Project and not issue an RFP.  

Should you have any questions regarding the scope of the project, please contact Ms. Kristyn 
Oldendorf at (410) 396-1185 or by email at Kristyn.Oldendorf@baltimorecity.gov. 
 
Waste Reduction Goals 

In August 2020, Baltimore City’s Department of Public Works (DPW), Bureau of Solid Waste 
released the Less Waste Better Baltimore (LWBB) Plan, the result of a multi-year planning 
process led by waste consultants, Geosyntec Consultants. LWBB aligns with the waste reduction 
goals outlined in the 2019 Baltimore Sustainability Plan (BSP) and the Baltimore Food Waste 
and Recovery Strategy. These represent a concerted effort to advance planning and 
implementation in support of waste flows focused on improving public health and environmental 
justice. Tangible progress on the goals and objectives outlined in LWBB and BSP requires 
robust public-private partnerships (PPP) to leverage the ingenuity of the private sector to 
implement programming that improves waste management and benefits Baltimore.  

Municipal solid waste (MSW) management in Baltimore entails the collection, diversion and 
processing of recycling and refuse materials. Currently, DPW provides trash collection and 
recycling services to approximately 200,000 addresses in the City, the vast majority being 
residential. With the release of DPW’s LWBB plan, the City is exploring options for smarter, 
more environmentally sustainable waste reduction strategies in five primary focus areas: 

1. Organics waste reduction and diversion 
a. Food waste reduction and diversion 
b. Yard waste diversion 

2. Improving and expanding recyclables collection and processing 
3. Construction and demolition (C&D) reuse and diversion 
4. Bulk waste recycling and reuse 
5. Updating residential drop-off centers 

https://publicworks.baltimorecity.gov/lesswaste
https://www.baltimoresustainability.org/wp-content/uploads/2019/02/Sustainability-Plan_01-30-19-compressed-1.pdf
https://www.baltimoresustainability.org/baltimore-food-waste-recovery-strategy/
https://www.baltimoresustainability.org/baltimore-food-waste-recovery-strategy/


Table 1 below outlines the total amount of waste diversion potential in Baltimore based on 2017 
waste collection data analyzed by Geosyntec. In an effort to save on operating costs, Baltimore is 
most interested in ideas, projects and programs that can divert a minimum of 5% of any of the 
waste categories listed in Table 1 from the MSW stream in a 12-month period. 

Table 1: Baltimore City Waste Diversion Potential 
Waste Category Maximum Potential (Tons) 5% Minimum Target 

(Tons) 
Food Waste Reduction 72,400 3,620 
Residential Organics 

Diversion 
42,800 2,140 

Commercial Organics 
Diversion 

35,500 1,775 

Improved Recycling 
Collection 

84,200 4,210 

Expanded Recycling 
Collection 

69,300 3,465 

C&D Reuse and Reduction 28,400 1,420 
C&D Diversion 200,100 10,005 

Bulk Waste Diversion 4,100 205 
Drop-Off Center 
Improvements 

16,100 805 

Total 552,900 27,645 
 

Based on the potential diversion detailed in Table 1, DPW is requesting information on the best 
diversion and processing options for industries, businesses, organizations, non-profits, 
engineering firms, solid waste associations, and others willing to work with the City to 
implement waste reduction programming. In alignment with the LWBB report, DPW has an 
interest in processes and operations for diverting organic and C&D waste and exploring options 
for recycling and/or processing items such as glass, metal, cardboard and other materials listed in 
Table 1.  

Submittal Process 
Each consultant responding to this Request For Information (RFI) will be required to complete 
and submit an original Federal Form 255, along with five (5) copies to the Office of Boards and 
Commissions on or prior to the due date.  The Federal Form 255 cannot be supplemented with 
additional pages, and the five copies must be submitted on or before 12:00PM (NOON) by Friday 
March 5, 2021.  Submittals will not be accepted after this deadline.  
 
Letters of Interest 
Organizations interested in submitting information for this project shall address a “Letter of 
Interest” to the Office of Boards and Commissions, 4 South Frederick Street, Baltimore, Maryland 
21202 or you may email:  obc.consultants@baltimorecity.gov. These letters are utilized to assist 
the Bureau of Solid Waste to identify potential teaming partners.  
 

mailto:obc.consultants@baltimorecity.gov


 
 
 
 
MBE/WBE Requirements 
It is the policy of the City of Baltimore to promote equal business opportunity in the City’s 
contracting process. Pursuant to Article 5 Subtitle 28 of Baltimore City Code (2000 Edition) - 
Minority and Women’s Business Program, Minority Business Enterprise (MBE) and Women’s 
Business Enterprise (WBE) must adhere to participation goals if applicable to a contract. If the 
determination is made to include MBE/WBE goals in a future RFP, the requirements relative to 
the post-award contract performance will be applicable.  
 
The standard Baltimore City MBE/WBE goals are as follows: 
 
The MBE goal is 27% 
The WBE goal is 10% 
 
These goals are subject to changed based on the specifications and segmentation of work 
associated with a contract.  
 
 
 

Sincerely,  
 
Deena Joyce, Executive Secretary (AEAC) 
Chief for Office of Boards and Commissions  

 
Issue of: October 13, 2020 
The Afro-American  
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